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Comprehensive Resources
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Online calculators:
• Obsolescence assessment
• Criticality assessment
• ROP & ROQ calculator
• Last-time-buy calculator

Policy Templates
A complete suite of eight policies (and support documents) for managing your spare parts 
inventory.
• Management Policy
• Spare Parts Stocking Policy & Max-Min Justification Review
• Repairable Spare Parts Management
• Returns to Store
• Metrics and Reporting
• Spare Parts Management Accountability
• Spare Parts Inventory Review
• Spare Parts Disposal & a Spare Parts Disposal Form

Checklists
This collection of 18 checklists is designed to help you test whether the key principles of spare 
parts management are being applied in practice at your workplace.
• Spare Parts Management Systems (3)
• Create and Stock Checklists (4)
• Operations Checklists (6)
• Obsolescence and Disposal Checklists (5)

Access the to the Other Playbooks
Foundations Playbook
Operations Playbook

Practitioner Digital Library
Spare Parts Management Guides, Reports and eBooks



Capability Assessment and 
Advanced Online Support
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The Spare Parts Management Capability 
Assessment is a practical self-assessment 
tool that helps you identify strengths, gaps, 
and improvement priorities in your spare 
parts management practices.

If you have a question about anything relating to the 
application of our content OR your spare parts 
inventory management then you can email us your 
questions. We will provide a prompt response guiding 
you to the right answer.

This is your exclusive opportunity to tap into Phillip 
Slater’s extensive know-how and experience for 
personal support and advice on your specific spare 
parts management issues.



Who is it For?
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The Practitioner Playbook is for people and teams who need to solve real spare parts 
management problems.

It is suitable if you:
• Are responsible for improving spare parts inventory performance
• Need access to deeper resources, tools, templates, and guidance
• Are leading or supporting a spare parts improvement initiative
• Need to review policies, stocking decisions, critical spares, or inventory settings
• Want a reference base you can return to when specific issues arise
• Need to make decisions, not just complete a course
• Want the most complete content access available
• Need to build consistent spare parts decision-making across your organization

This Playbook is for people and teams who want to move from learning about spare parts 
management to actively applying it.



The Practitioner 
Playbook is not a 
program to complete.

It is a resource to return to 
whenever there is work to be 
done.

Join via SparePartsKnowHow.com 
SparePartsKnowHow.com

https://sparepartsknowhow.com/pro-level-spare-parts-management-training/

