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Foundations:

Understand why spare parts are different
 Decision principles

e Criticality and risk

 Better stocking decisions
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Operations:

Build the systems and disciplines

* Optimization

* Policies and controls

 Data and storeroom management
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Practitioner:

Apply the methods

* Tools and calculators

* Templates and specialist resources
 Continuing practical support
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e Understand the
decisions

* Build the capability
* Apply the methods
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Explore the complete
Playbook Platform

Explore SparePartsknowHow.com
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