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The Pro Level Membership Program
Become the ‘Go To’ Expert in Spare Parts Inventory Management

Description

With access to all our key resources, a Pro Level membership
will equip you with the know-how and skills to effectively
optimize and manage all aspects of your spare parts
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inventory. Advanced Spare Parts Management Course

The Basics Advanced Management Techniques Mastering the Implementation
Storeroom

This membership will equip you with: ?
e  certainty about your decision-making
e the confidence that you are doing what’s required é é

to deliver the results you need re

-------

e  improved critical thinking skills in spare parts

. Online Support
inventory management

Issue-Specific Support Via Online Library

As a result, you will know how to:
e  Determine the right stock holding level for your o © o 2021

spare parts

Identify the critical spares that you really need to stock

Develop spare parts management policies that really work

Select the right optimization software for your company

Make best use of industrial vending machines

Manage MRO and spare parts procurement, avoiding the complexity trap
Set up your storeroom for greatest efficiency

Identify and achieve best practice

Achieve 100% inventory accuracy

The Advanced Spare Parts Management Program literally changed my career path.
Jozef Ferenc
Lear Corporation

I now have a supply room policy and a procedure manual (detailed instructions) which
includes a planned approach for adding stock and reviewing stocking levels and a plan for

removing obsolete parts.
Sondra Carroll | Manager-Supply Room Solutions
Shaw Industries Group

Becoming a Pro Member means that you will know the right questions to ask, where to find
the answers, and what works best to get results.
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Six months’ access gives you time to revisit the content and apply the ‘learn
by doing’ principle to implement improvements.

As a Pro Level member, you get access to all of the following content:

Structured Training

Our Advanced Spare Parts Management Course

This is our flagship self-paced online training course. Incorporating 8 training modules this course covers all aspects of
spare parts management. To achieve the certificate, you will need to pass a series of quizzes, we don’t just give this out for
‘showing up’!

Issue-Specific Support and Resources

Access to our online resource library
24/7 access to +300 white papers, articles, videos, and podcast files contained in our exclusive ‘Know-How Center’ and
structured in an easy-to-find system that replicates the spare parts management life cycle.

Access to our searchable blog archive
Containing a further +300 posts of articles and videos, with new content being posted monthly. This is sorted by category,
making it easy to find articles of interest.

Online Support
If you have a question about anything relating to the application of our content then you can just email us your questions.

We will provide a prompt response guiding you to the right answer.

Policy templates
Downloadable copies of our exclusive policy templates covering the full suite of spare parts inventory policies.

Additional Resources

Spare Parts Management Guides, including:
e Inventory Optimization Software Selection
e Procurement Outsourcing for MRO and Indirect Materials
e 40 Key Lessons for Spare Parts Inventory Management and Optimization

Webinar Recordings, including:
e  How to Select the Right Inventory Optimization Software
e  Spare Parts Inventory Webinar: 7 Things Every Senior Manager Must Know
e  Procurement Outsourcing of Indirect Materials
e Mastering Spare Parts Management Meetings — Part 1
e Mastering Spare Parts Management Meetings — Part 2

eBooks
e  The What, Why and How of Industrial Vending Machines — a complimentary copy of our special report
e  The Optimization Trap — a complimentary copy of the ebook
e  Plus, a series of other exclusive eBooks

Online ROP Calculator
A quick and easy way to review the validity of day-to-day stock holding decisions.
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